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From the Pastor

Wedbve made it through another year! Wo
As | write to you this year, I candét help but
Eleven months ago, our world changed. The terrible disease we call COVID hit the United

States and very |little haskdemwmainedWetblhe ¢ ame n

masks. Those of us who are working discovered we can work from home or at the office,
depending on the circumstances. All of us have had to adapt our perspective and expectations.
We are constantly learning new ways tatlde things which were previously so familiar.

Facetime, video calls and Zoom meetings are standard procedures now. As a church you have
learned to worship at home. Meanwhile a team of us have learned to improve our online
ministry.

Ministries for whic h we can be thankful: One thing | have been reminded of this year is that

we have some amazing people in our church. Leaders have risen among us and taken on our

many challenges. The Administration Committee worked hard to improve staffing

responsibiliies and communication. Fellowship Committee held several outdoor events
including parking |l ot |ivestream worship with
for good weather so we can do more.) Bob Kent and Joe Cooper (Property) have diligently

worked to maintain and improve our facility. They cleaned, painted and repaired this whole year
whil e youdve been physically absent. Our wor
ministry, rarely missing a Sunday, problem solving the many electissues that arise each

week. Cheryl Eary, as head of Creative Technology, has greatly improved and expanded our
online ministry and communications. Even tho
February, they sent a considerable amount of monEgrta_iber. They even managed to

offer takeout meals for their annual Spaghetti Dinner. We still managed to send mission money

to Heart and Hand to provide Christmas food baskets. Presbyterian Women also provided
Christmas gifts for shelter resident8ecky Nelson wrote monthly devotionals for the women,

even though they are not meetin@ur Child Development Center continues to provide safe

learning for children in our community. We've only had 2 instances of COVID, didinbt

spreadto anyone else in the Cent&knd of course we must recognize Becky Smith, who keeps

the business of the church moving forward on a regular basis. She worked hard to lift your

spirits by finding resources and distributing them to you. She has beekia tbe midst of all

the chaos. Of course | want to recognize all/l
through your church. Even though you have had financial strains and difficulties in your private
lives, you continue to financiallysppor t Godoés wor k. You have kept

contributions!

What has surprised us the most:God has surprised and amazed us this year. In the midst of

global crisis, God has used us to minister to thousands of people! It is umhaarto be used

by God to minister to many more people than we could imagine. People in crisis are searching
for the good news of Goddés | ove, and we are b



What has made us most sadWhen will we be able to physically begether again? We all

ache for closeness. We all want to hug our church family members again. We want to worship
together again. We want to eat dinners together, to talk about our COVID nightmares, and our
hopes for the future.

Things we can lookforward to: My prayer is that as you get vaccinated, you @oline back

to the sanctuaryfor worship. We really need to see each other to preserve the relationships we
have. It wondt be the same as i tistantdremd t o be,
each other, but at least some of us can be in the same room.

Improved audio/video livestreamingis on the horizon. We have been given $10,000 in grant
money by the Presbytery of WV to purchase new cameras and sound equipment which will
gredly improve our online ministry. In March, we will know when the new equipment will be
installed. We plan on having much improved sound, and a new level of mixing video with
livestreaming during worship.

We are thrilled to announce omew youth leadeship team! Our new members: Rick and Lori
Smith, our longtime member: Amanda Fuller, and new regular participant: Lisa Woo will work
as a team to minister to our youth. They are full of energy, enthusiasm and great ideas to begin
activities as soonsait is safe.

We are also moving forward wisharing the pastor(specifically me) with Rock Lake Church.

| know youbve heard that before, but hereds w
committed to the process. A small committee has beectsél® negotiate the terms of the

arrangement, and they will meet to proceed within the month of March. This will relieve a lot of
financial stress for both churches.

Please pray that some of gtheople who worship with us online will physically coméo
worship with us. We have a steep learning curve to engage online worshippers in a deeper
relationship. Please pray for us to learn how to reach them.

We have made it! We have survived the great pandemic of our lifetime, and we have ministered
inthemi dst of it. Wedbve even improved our minist
Praise God!

Pastor Sharon



Administration Committee

2020Annual Report

Admini stration has worked hard to evaluate th
operations. It was discovered that Pastor Sha
she was head of staff. Thehstlssi on voted to

Our maintenance person resigned in June. Meetings with the Child Development Center Board

and Admin Committee reevaluated and redistributed authority, cost, and management of the new
position. We decided to hire a péirhe custodian for th the CDC and the church, with the

cost shared between the church and the CDC based on usage. Whereas the previous maintenance
person made repairs to the property, the custodian does not. Property Committee either makes
repairs or hires an outside comgao do so. We are very pleased to have hired Beverly Hughes

as custodian. She is doing an excellent job and works well with both the day care and the church
staff!

Our youth director resigned this year. In light of our financial situation anddkeof activity
due to COVID, no plans have been made to hire another youth director. At this time the
Christian Education Committee is working to get volunteers to work with the youth.

We facilitated annual reviews with each member of staff. The A@ammittee member who
worked most closely with that staff member being part of the evaluation as opposed to the entire
Committee.



Christian Education Committee
2020Annual Report

Just as all other ministries, COVID greatly changed the Christian Education Program for 2020.

The Adult Sunday School Class/Bible Studys now on conference call. Tom Davis continues
to provide an excell ent c | alshe churchlofficéte gesthemp | e
call-in number.

Youth Ministry 2020 held several online activities, with the children even teaching some of the
lessons. A condensed VBS was held online. Once school lessons started online, however, the
children were nbeager to continue with online youth. Lisa Calderwood has resigned as youth
director so we have been looking for volunteer leadership.

Youth Ministry 2021 Four volunteers formed a youth leadership team in February! Welcome to
Rick Smith, Lori Smith, isa Woo and Amanda Fuller! They will provide team leadership as

soon as it is safe to do so. Exciting plans are being made as this goes to print! Watch for future
announcements.



Congregational CareCommittee
2020 Annual Report

Purpose: To provide the love of Christ to
(A) those who are physically unable to attend worship for an ongoing basis
(B) those who are in physical or emotional need

Members who are served on a regular basis:

Helen Cobb: 5035 Indiana Street, 8harleston 25309
Margaret Field: 656 Forest Circle,. So. Charleston 253033758
Thomas HainesSWEETBRIAR ASSISTED LIVING 505 Caldwell Lane, Dunbar 25064

David Hoffman: 2929 Fitzwater Drive, So. Charleston 253033313,
davidkhoffman@suddenlink.net

Custer Holliday: 693 Gordon Drive, Charleston 25314ann37@frontier.com

6. Ray Hoppe: (No phonddRTHUR B. HODGES CENTER AT EDGEWOOD SUMMIT
300 Baken_ane, Charleston 25302

7. Jack Jones: (Current addre€EINESIS DUNBAR CENTERat501 Caldwell Lane,
Room 213Dunbar 25064, Cell 30881-6694

8. Drew Mcllwain and Marsha Mcllwain, 2615 Glendale Auve So. Charleston 25303,
7442169

9. Martha Racer: 307 Monroe Séite So. Charleston, 7&/716,RaisinR6@msn.com

10.Jean SiboldDAK RIDGE CENTER 1000 Association Drive, Room 111, Charleston
25311

11.Barbara Snyder: 100 Everett Lane, Apt 103, Dunbar 250643748

12.Linda Sweeney: 2115 @herwood Dive, So. Charleston, 343604,
|dsweeney@suddenlink.net

»pw bR

o

Congregational Care Committee Members as of 131-2020:
Nancy Bennett, Cathy Burdette, Nadine Davis, John Melton, Becky Nelson, Lee Synder.

Home-bound Communion Services:
PastorSharon Gearing, assisted by Bill Kimmons, Kathy McClure, John Melton.
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Creative Technology and Communication€Committee
2020 Annual Report

Team MemOGlkersy|l CdEmmiyt(t ee Chair) Sarah Hal s
Woo, Joe Full er, Becky Smith, Tir

TECHNICAL

We have worked hard thrd®@gh ot be i algalyloende vyeofstC
Sunday. Each member of the team needs to be con
congregation the Word of GodongMeganaindntwho hlaak
with your words of encouragement, faithfulness
so much to the team including Pastor Sharon, Ma
We communi cemei Itsh,r oRurghs by Press, our website, a
ministry throughout the whole year. We are hop
can return as a whole and healthyscoppgregapi awn.
and fellowship in Christ. Even though we have

FACEBOOK

Il n 2019 we had 571 followers to our church page
1000 foll ower s. We can have more ofeach0O@Bence
foll ower goal. So PLEASH ohHarSeukihr thakPd eshytne pi:
profile and also invite your friends to the pag
We have to pay Facebook to promote our services
1200 views of our live ssramem sSeromi West. ViMogitnio
viewers from Pennsyl vania, Ohi o, Maryl and, Texa
watches our8Geywaresofi sadge. Qur goal: how ca
need t hei ocnoonsg rfeegeadtback t o hel p wit k stelairyy.@g mRli e a
I n September 2020, the church took over the Fac
paying before.tr elen yarto efsltbe 0I0i wees week. We al so
the Haiti Spaghetti BnanmernwViChohel Eht hetmmasViCdeao s
outreach response from foll owers than regul ar p
Our goal for 20a&sluries dwrw RQ@In (weetmern on i nvestm
measure until we are safe to return to Ain chur
advertisement via a posted ad on hoowk yt oi scomimatnmnriith
to see if we get any new contributions to our <c


mailto:cseary@gmail.com

We post a Presby Press |Iink on Facebook and sen
church newst beessoodon updates. Our goal for 20c¢2
members of the congregation so we can see what
The Presby Press i/Ne wsolsetetde roone it shgee efioBru | d uert i n
https:// www. fposweVeot@hlBul |l eti ns

Emai | Communication

We share |inks on Friday via email where we pos
to our website where you can waitth buireses vamces
ministry can gr ow. You as a congregation are s
Becky Smith is excellent i n sharing updates of
me mber s t headt whiatvhe dpeatsasi | s on services and where
2021 is to continue with our communication and
feedback has been i mportant.

Livestream

r Sharon, Mar k Hornbaker, Sarah H®Dlosiseygd B
Col I n Nel son, Sar avhBermdaere, fand hGhudrl yl bEaermy pr e:
|l ive stream services are available to our congr
experience on how to be adaptable, educating ou
whta we have done over the past year. Qur goal
Presbytery to update our video and sound equi pn
services for the future. r\Wecwi Ivli dleeo sa alned tsd | Wsee
professional way

Pasto
i

We have kept the website up to date with events
speakers | i ke Dr. Jessica Luzier. We npaedcei aMot h
way as we are not physically together. We post
has been popular with the publitchCandl @ B8kaycWwoeE
We had 3,074 visitWetmmadus, wWedbsvitei i or 201 ® .our
page, event page, bulletin and newsletter page,
|l ead pages that oviihsel tsoirtse.vi eWe thhaev emadhsatdn avtiisoint,or
Canada, Haiti, some countries in Europe, Africa
from Facebook and Googl e. We have connected to
per year is $164. P®owilae tthetWlh)X vel atcfcersm. t o wel
Eary, Becky Smith, and Joe Full er. We had to c
directory which al so was maahses wdoirrde csteocruyr.e d . We

| f you desirafbomambon f r om cosuerarcyo@gmmatitlie.ec opmt e a s

Report preparethaby m@menyl tEdhy commi ttee.
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Fellowship Committee
2020Annual Report

Members:  Sandy Melton(session member), Roberta Cooper, Kathy McClure, Becky Nelson, Rick
and Lori Smith, and Lisa Woo
1 The big words for the year we@orona Virus, Outside, Social DistancingandMasks
1 We had our annual soup Sunday on February 16 before the Coron&&idismic began.
1 We hosted a BRING YOUR OWN CHURCH CHAT July 26 in Fellowship Hall.
1 We socially distanced and followed all the safety protocols.
1 One of our highlights was OUTDOOR COMMUNION on August 2, where we watched the live
stream service on Ricknad L or i Smithds big screen on th

communion.

1 For PICNIC ON THE GROUNDS Sunday, August 23, we moved to a later time of day and used
the side yard of the church to have more shade.

1 August 31 was a drive by shower for Ryneishaccka, Char |l ene Johnsonds ¢

1 Another highlight was the annual church picnic at Little Creek Park on September 27. This was
another BRING YOUR OWN EVENT.

1 BLUESTONE WEEKEND GET TOGETHE® We ended the Fellowship Activities for this
crazy year when a few of us went to Bluestone Octob&624The group size was limited due
to the virus. We wore masks and followed all pandemic protocols.



Property Committee
2020Annual Report

MEMBERS: Joe Cooper, Bob Kent, Bob Cruickshank and Bill Kimmons
The largest and most significant project completed during 2020 was the painting projects.

New CDC Classroom and choir room.

Following the renovation® create the new CDC classroom, it was necessary to paint the new
classroom and choir roonin addition, the floor of the choir room had to be re finished with
linseed oil after the floor was cleaned of the paint drdpss work was completed by the

building committee staff and volunteers.

Second floor corridor and Foyer entrance to the CDC.
Committee staff and volunteers completed this project.
The total time spent completing these two paint projects was about three weeks.

Repair of the men'surinal and women's toilet on the first floor of the educational building.
Joe Cooper oversaw this project as a plumber was called to make the repairs.

Entrance door to the Educational Building.
Joe Cooper oversaw the repairs made by a repairman to thecentioor.

Replacement of the church office entrance door.
Joe Cooper and Bob Lilly completed this project.

Servicing of the church and educational building HVAC.

Following a malfunction of the A/C system, the entire HVAC system was reviewed by a
techncian. This involved several visits by the technicians in which filters were cleaned and/or
replaced, the furnace and boiler was inspected, cleaned and tested and the thermostats were
checked out and testedoe Cooper and Bob Kent oversaw this project.

Pruning and cleanup of the apple tree.

Because of the lovhanging branches of the apple tree, it was necessary to remove these
branches as they were interfering with the pedestrian traffic on the sidewalk and parking on the
street. Joe Cooper and Bob Keowmpleted this work.
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Worship & Music Committee
2020Annual Report

Commi ttee Mawmbaer+ lso
Chair, Ch@&@eChhi Emay
Mar k Hornbaker, P s

Pur pose:

To provide meaning

formeéemeers of the

Church of South C

to creatively encg

participadbrshi pns ges

i nspire our attengd

serve God t hrnoeuagnhs

such a motivangonsa

preaching from Re

inspiring music fr

Hornbaker, the cho eci al

guests, and faith rs.

Hi ghlights of 2020:

2020 was certainly a ch ngreg

certempatyed our worship i ng |

February we started hea e pan

which then became to fr There

nationwide shutdown as d o wn

businesses, restaurant s, Pasto

creataend gauitcek |l y t o be able continue services o

|l ine so our congregation could continue to wo

Hornbaker, Collin Nelson, Sara Bender, Sarah

Lisa Woo t hen tnhee digedcWi rdeeiorgirmgp hes . We then ad

the slide projectionist. Tina Amburgey Dor se:
in December. This has been a | earn
provided lunchk for a$laotiewhtar chewor

harder than anyone getting the chur
each servi

ce
! We had to think outside the box on
keep us all safe. We instituted C
to keep all members of the | ive str
masks, hand sanitizers, temperature
measuring microphones so that we ar
to protect the videogr alpehesi mogedr ss |l a
Pastor Sharon while they were perfa
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Rick and Lori S mi
home so we coul d
service off the si
Congregati ovreale me
see each otohmemru.ni o
together after th
We ate in small g
par kifnagl Iloowi ng th
Fell owship comm

chat a couple o
appreciated.

We had special singems ahdthecempancment hhdbri ao
Amanda Bridgette Kennedy and her husband Ryan K
sang virtually with special music numbers and o
' ™ Our music has bkessbsngheachpweehl wi
Hornbaker, Collin Nelson, and Sar a

Hornbaker for |l earning how to bring
performance. This is no easy feat!

Becky tNweel sPornebssb ydteev

Cheryl Eary read
tudy to speak in Pasto

Women Bible S

week vacation. We want to thank RO
to shareectbededpservices twice so0 ¢
educational sleeavee I hTh@OR&stwas a sl
WV Presbytery which was inspiratior

Goal s for 2021

Praying that we can return for some part as a ¢c
week with our communi onmaeretriv.ii celsf fyowthaSwer daryy o
provide a special way to present our Easter Ser

Long, Mar k Hornbaker, or Cheryl Eary.

r W - I
: ~§ We are als ‘

coll abor at |
sound and .
Comp anwy ao
neeé¢d ado a
to expand
ministry.
and error
N providing
each week
need to up
- equi pment
better s o0 u G _
visual for our services and bimvé het We¥aRregbyWer
meet this goal. Pastor Sharon and Cheryl Eary
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First Presbytenian Church of South Chatleston for General Operating Fund (YID)

Date Prepared: 12/31/2020

YTD Annual YTD Annual
Income Actual Budget  Budget Summary Actual Budget Budget
Tithes and Pledges 132,711 146,000 145,000 Operational Income 207,078 203442 203,442
Loose Offerings and Gifts 28,171 6,000 6,000 Operational Expenses 240,202 266863  [266,663)
Sunday School 83 200 200 Summary (33.123) [683.221) (63.221)
Outstanding Checks -
CDC - Utilfinsur Contrib. 44507 46,442 46,442
CDC - Becky Salary Offse 1,600 4,800 4,800
Summary 207,073 203442 203,442 Checkbook 42,223
Expenszes
YTD YTD
Pastor Actual Budget Budget Missions Actual  Budget Budget
Salary 28,400 28,870 28,870 Local Mission Projects 799 4,500 4,500
Housing 14,400 14,400 14,400 CD Ministry 50 50
Utility Sllow 4,200 4,200 4,200 Devotional Booklets 50 75 75
Education 1328 1,500 1,500 Outreach 100 100 100
CartTravel 215 2,000 2,000 Global Missions - Haiti 1,200 1,200 1,200
FICA 3,892 3,93 3,931 Total 2,143 5,925 5,925
Medical & Pension 17,390 17,330 17,390 Mission Fund Reimbursem [3,9486)
Professional Expenses - 500 500
YTD
Pastor's Discretionary 505 1,000 1,000 Property Actual  Budget Budget
Total 70,329 73,791 7379 Custodial 11,666 13,200 13,200
HVAC Maintenance 3,034 1,500 1,500
YTD
Administration Actual  Budget Budget MNon-HYAC Maintenance 273 7,200 7.200
Office Manager 28,267 28,200 28,200 Utilities 22,318 23,000 28,000
FICA Matching 5,145 5,364 5,364 Insurance 12,575 16,962 16,962
Office Supplies 2,834 5,000 5,000 Total 58,323 73462 73462
Technology 18,747 1,000 11,000 CDC Custodian Salary Off= (1.260)
Staff Benefits 29,077 28,805 28,805
YTD
Workers Comp 1463 2,000 2,000 Stewardship Actual  Budget Budget
Total 85,533 80,369 80,369 Presbytery of Wi* 4,260 4,300 4,300
Offering Envelopes - = -
YTD
Education Actual  Budget Budget Administrative Fees 783 700 700
Youth Coordinator 2,544 3816 3.816 Church Audit - - -
Supplies 984 500 500 Total 5,043 5,000 5,000
Vacation Bible School 372 300 300
YTD
Youth Group 171 300 300 Worship & Music Actual  Budget Budget
Total 4,071 43916 43916 Master of Music 18,367 18,300 18,300
Guest Organist E00 1,200 1,200
YTD
Fellowship Actual  Budget Budget Guest Clergy 125 600 600
Gatherings Wednesday 56 500 500 Miscellaneous Worship 254 400 400
Gatherings Sunday 61 300 300 Pastor Misc. Worship - 100 100
Kitchen 437 1,800 1,800 Total 19,346 20,600 20,600
Total 614 2,600 2,600
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